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Disclaimer Notice and Footnotes

This presentation (the "Presentation”) is provided for information purposes and reference only and is not intended to be, and must not be, taken as the basis for an investment decision. By
acceptance hereof, you agree that (i) the information contained herein may not be used, reproduced or distributed to others, in whole or in part, for any other purpose without the prior written
consent of Linchris Capital Management, LLC, Linchris Capital Opportunity Fund Il GP, LLC or Linchris Capital Opportunity Fund I, LP (together with affiliated entities, “Linchris”); (ii) you will
keep confidential all information contained herein not already in the public domain; (iii) the information contains highly confidential and proprietary ‘trade secrets’ (some of which may
constitute material nonpublic information); and (iv) you will only use the information contained in this Presentation for informational purposes only and will not trade in securities on the basis of
any such information. The contents hereof should not be construed as investment, legal, tax or other advice and you should consult your own advisers as to legal, business, tax and other related
matters. Unless otherwise noted, the information contained herein has been compiled as of December 31, 2018 and there is no obligation to update the information. Information throughout the
presentation provided by sources other than Linchris have not been independently verified.

The delivery of this Presentation will under no circumstances create any implication that the information herein has been updated or corrected as of any time subsequent to the date of
publication or, as the case may be, the date as of which such information is stated. No representation or warranty is given in respect of the information contained herein, and neither the delivery
of this document nor the placing of any interests in any investment partnership described herein (the “Partnership” or the “Fund”) will under any circumstances create any implication that the
Partnership has updated or represented to the information contained herein. Linchris has no obligation to update or revise the information herein as a result of new information, future events or
otherwise.

This Presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities and may not be used or relied upon in evaluating the merits of any investment. An offer or
solicitation for the Partnership will be made only through a confidential private placement memorandum (including any supplements thereto, a “PPM”), the limited partnership agreement,
subscription agreements and other definitive documentation of the Partnership and in accordance with applicable securities laws. The information set forth herein is not a part of or
supplemental to the PPM, the definitive documents for the Partnership, including a partnership agreement and subscription documents (collectively, “Partnership Documents”) or any documents
ancillary thereto. In the case of any discrepancy between the information contained herein and the PPM or the Partnership Documents, the PPM and the Partnership Documents will control. The
information set forth herein does not purport to be complete.

The PPM and the Partnership Documents will be made available and must be received prior to subscribing for an interest in the Partnership. The PPM contains additional information about the
investment objectives, terms and conditions of an investment in the Partnership and risk disclosures that are important to any investment decision regarding the Partnership. You should read the
PPM (including the risk disclosures) and the Partnership Documents in their entirety before making an investment in the Partnership.

Any projections, estimates, forecasts, targets, prospects, returns and/or opinions contained in these materials involve elements of subjective judgment and analysis and are based upon the
judgment of Linchris as of the date of these materials. Linchris does not take responsibility for such projections, estimates, forecasts, targets, prospects, returns and/or opinions. Any valuations,
forecasts, opinions and projections expressed in these materials are subject to change without notice and may differ or be contrary to opinions expressed by others. No representation or
warranty is given as to the achievement or reasonableness of, and no reliance should be placed on, any valuations, forecasts, estimates, opinions or projections contained in these materials.

An investment in a private investment partnership such as the Fund is speculative and involves significant risks, including that there will be no public or private market for the interests in the
partnership and such interests will not be transferable without the consent of the general partner of the Fund. Investors should carefully review the risk factors set forth in the PPM. Investors
should have the financial ability and willingness to accept such risks for an extended period of time before making an investment.

Please note this presentation contains various examples or subsets of Linchris’s investments. As the investments shown are intended to be examples or subsets demonstrating a particular theme or
process, they inherently may not represent all investments that could be categorized or described on a particular page and in the aggregate may represent only a small percentage of Linchris’s
existing, historical or prospective investments. Actual investments undertaken by the Fund may have different characteristics and performance than the examples provided herein.

The track record of Linchris in this Presentation excludes 3 non-core development-deals that are different from the strategy of the Fund. Past performance is not necessarily indicative of future
results. Differences between past performance and actual results may be material and adverse. Gross performance results, including value created and realizations, do not reflect the deduction
of investment advisory fees, expenses and carried interest. Investors’ actual returns from the Fund will be reduced by these fees and expenses.

Historical performance in this Presentation is on a gross basis (before deduction of Fund carry, fees and expenses) unless otherwise noted. Linchris has raised, invested, and managed 48 separate
properties which have been aggregated in two pro forma composites (pre-fund for 1992-2006 and Fund | 2007-2018) to describe the firm’s stages of development. Fund | is not an actual fund and
represents a composite of results during that time period. The net returns have been calculated by applying a pro forma model 1.5% management fee on committed capital, 20% carried interest
and 8% preferred return structure.

Future investments may be under materially different economic conditions, including interest rates, market trends and general business conditions, in different portfolio assets and using different
investment strategies and these differences may have a significant effect on the results portrayed. Each of these material market or economic conditions may or may not be repeated.

If you believe any content, branding, information or other material incorporated into this Presentation have been included in violation of applicable law, agreement, or other restriction, or that
any other portion of these materials is otherwise improper, please notify us so that we may address the issue.
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Linchris Overview

Track Record! Linchris Capital Opportunity Fund I, LP

= Founded in 1985 = $540MM+ assets purchased since 1992 = $250MM fund target ($70MM+ closed/committed)
e 34 years as owner / operator / investor ®  14% historical annual yield = $8.1MM minimum cash GP commitment
=  Headquartered in Hanover, MA = S800MM+ aggregate value = 2.0x ROI; 15% IRR target net fund returns
= $450MM+ AUM o 48 properties; 24 realizations ¢ 10% annual minimum yield target
= 2,300+ person operating company O BfELE BT ) = 20-30 properties
« 15 state footprint : .
o 11-person executive team = 3.1x ROI, 58.3% IRR (Real. Gross) ® 6 investments closed ($.1 35.1MM purchase price)?
- 20+ year average tenure e Investment 1: 14% yield to date (gross)
- 35+ year average operating experience 5 2R N, Al IR (el f (e, (eimess) * Investment 2: 7% yield to date (gross)

= 1.9x ROI, 26.6% IRR (Real. / Unreal. Net)

Property Characteristics

= Mid to upper-upscale; franchised and independent hotels

= Secondary and tertiary cities in the U.S.
o Undermanaged properties with revenues in place
o $5-15MM equity investment
e $2.5MM+ annual revenues
e 70-500 rooms
e 60-70% LTV
e 3-6 year hold period

e 10% entry cap rate (adjusted)

D\ _
@ HYATLT Narrnoft @ =

Hilton Best Hotels Group

HOTELS - RESORTS - SUITES Western.
HOTELS & RESORTS

(1)  Asof 12/31/18
(2) Amounts include aggregate Linchris Capital (lead) and co-investors/JV partners. Fund Il has invested $46.2MM of the $63.9MM total amount invested as of 2/4/19.

CAPITAL PARTNERS




Linchris Evolution

3rd Party Hotel Management Pre-Fund' Fund I' Linchris Capital
1985 - 1991 1992 - 2006 2007 - 2017 Opportunity Fund II2

Hotel Management Captive Hotel Ownership / Portfolio Development
Services Operation / Management with Third-Party Capital

Institutional Capital

= Began purchasing hotels

= $0.2MM - $6MM equity from = $5-15MM equity = $5-15MM equity investment
balance sheet = 28 properties = 20-30 properties (6 closed)

m 16 properties

= Management / turnaround
solutions

= 12 properties

) = Economy to mid-scale brands = Mid to upper-upscale brands = Mid to upper-upscale brands
= Economy to mid-scale brands
= 50-175 room hotels = 100-300 room hotels = $2.5MM+ annual revenues
= 500+ rooms under management = 2,000+ rooms under = 4,000+ rooms under = 6 investments closed
s management management * $63.9MM equity?

21% Avg. Annual Yield3 15% Avg. Annual Yield? 8% Avg. Annual Yield?
5.4x ROl / 51.2% IRR (Gross)3 2.2x ROl / 20.4% IRR (Gross)3 1.1x ROI / 13.5% IRR (Gross)3
3.6x ROl / 31.0% IRR (Net)3 1.7x ROI / 15.1% IRR (Net)3 1.0x ROI / 10.4% IRR (Net)3

(1) Historical performance is on a gross basis (before deduction of Fund carry, fees and expenses) unless otherwise noted. Linchris has raised, invested, and managed 48 separate properties which have been
aggregated in two pro-forma composites (pre-fund for 1992-2006 and Fund | 2007-2018) to describe the firm’s stages of development. Fund | is not an actual fund and represents a composite of results for
investments during that time period. The net returns have been calculated by applying a pro-forma model 1.5% management fee on committed capital, 20% carried interest and 8% preferred return structure.
Excludes 3 development deals which are outside the Fund strategy.

(2) Fund Il has invested $46.2MM of the $63.9MM total amount invested as of 2/4/19.

()  Asof 12/31/18.
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Linchris Team (vears at Linchris / years of experience)

= 21+ year average tenure

= 30+ year average operating experience

I Glenn Gistis' (23/23) I Michael Sullivan' (30/35) I Chris Gistis' (34/48) I Larry Kasser' (26/34)
Partner Partner Chairman Senior Advisor
= Linchris, Chief Financial Officer = Linchris, President = Linchris, Founder / CEO = Hotel / Spa, Designer / Owner
= Diversified Financial Management, = |nn America, VP Finance/Controller = |nn America, EVP = Food & Beverage Entrepreneur
Advisor = Alexander Grant & Co, Accountant = Boston University, BS " Registered Architect

= Babson College, MBA
= Boston College, BA/BS

= Assumption College, BA = MIT, M. Arch
®  Brandeis University, BA

Bob Anderson® (29/41) John Meunier? (3/44)
Senior VP, Operations VP, Project Management / Sourcing
= Linchris, Area Director of Ops. = Boston Development Group, COO
®  Linchris, General Manager = Turnberry Associates, Director of Ops.
= |nn America, Manager = Allen & O’Hara, Regional Director
Robb Moskowitz (33/38) Nick Pancoast (20/39) Liz Jobin (32/32) Janine Hodge (21/21)
Senior VP, Operations VP, Operations VP, Revenue Management Corporate Controller
m  Linchris, Regional Director m  |inchris, Area Director of Operations ® Linchris, General Manager ®  Linchris, Accounting Controls /
®  Linchris, General Manager ®  Linchris, General Manager = Plymouth State College, BA Assistant Corporate Controller
= East Stroudsburg University, BS = University of Southern Maine, BS = N.E. College of Business, MBA
= Bay State College, BS
Brian Anderson (18/20) B Alan Zhu (8/9) B Tuan Nguyen (1/1)
VP, Operations Senior Analyst Analyst
® linchris, General Manager ® Linchris, Hotel Acctg. Supervisor = Boston University, BS
m Linchris, Director of Sales = Johnson & Wales, MBA
= Holiday Inn, Sales Manager = Shanghai University, Finance

. Investment Management

Operational Management
(1) Investment Committee member. The 6 Investment Committee members average 21 years with Linchris and 30 years of hotel industry experience. Note: Larry Kasser is a non-voting IC member.
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34 Years as Owner/Operator: 2,300+ Employees (years in industry)

Glenn Gistis (23) Michael Sullivan (35)
Partner Partner

Operations, Revenue & Project Management

Accounting &
Finance

Janine Hodge (21)
Controller

Shannon McNamee (13)
Assistant Controller

10+ Accounting Staff

Finance & Accounting
and Acquisitions

Chris Gistis (48)

Chairman

Acquisitions

Alan Zhu (9)
Senior Analyst

Tuan Nguyen (1)
Analyst

CAPITAL PARTNERS

Operations

Bob Anderson (41)
Senior VP, Operations

Robb Moskowitz (38)
Senior VP, Operations

Nick Pancoast (39)
VP, Operations

Brian Anderson (20)
VP, Operations

Sales

John Argonish (27)
Director of Sales

Stacia Miele (15)

Director of Online Mktg.

Susanna Starret (37)
E-Marketing Manager

30+

General Managers

2,300+

Hotel Staff

Revenue
Management

Liz Jobin (32)
VP, Revenue Mgmt.

Suzzane Cioe (11)
Revenue Manager

Patricia Falco (22)
Revenue Manager

Project
Management

John Meunier (44)

VP, Project Mgmt. /
Sourcing

Dewey Dufor (14)
Project Manager

Dennis Jakubowski (12)
Project Manager

Steve Grundy (5)
Director of Engineering

Robert Dubuc (18)
Project Specialist



Linchris Edge

= 100% control
e Own, operate, manage entire process (sourcing through exit)

Vertically Integrated m  Experts at cost control and operational efficiency

Owner / Operator e 35% acquired below replacement cost per key since inception (1992)

m  25-55% below market property management fee

e Comparables: 4 — 6%
e Linchris Capital: 3.25% (all-in flat fee)

= No losses to lenders

Operational = Revenue management team
Expertise

m  Cost controls and profitability
Generates
Results = Operating profits are distributed, not reinvested

® Executive team has extensive experience at lower-level positions

m 15 — %4 returns expected through yield

A l = 10% minimum target annual yield
nnua
Cash Yield ® Quarterly distributions

= No / minimal J-curve
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Value Creation and Cost Reduction Metrics'

“Buying Value” Below
Replacement Cost per Key

175,000
150,000
125,000
100,000
75,000
50,000
25,000

0

Gross Operating Profit (GOP) (SMM)

$80 -
$70 A
$60 -+
$50 -+
$40 -+
$30 A
$20 +
$10

162,847 $50
$45
$40
$35

- 36%

103,448

$25
$20
$15
$10

$5

T 1 SO
Replacement Linchris
Cost Acq. Cost

$74.3 30%

+ 34%
$55.5 o
20%
15%
10%

5%

$0

T ) 0%
At Entry At Current/Exit

(1) For properties acquired since January 2007. Excludes 4 properties held less than 1 year.
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$30 -

Net Operating Income (NOI) (SMM)

* Enhance inefficiently managed properties

» Correct sub-optimal revenue generation $46.8

$28.8

+63%

At Entry

At Current/Exit

Margin Improvement

« Optimize staffing (part time, outsourced services optionality)

* Modernize cash management practices 26%

* Vendor negotiations

18%

+51%

NOI/Revenue
At Entry

NOI/Revenue
At Exit




Portfolio Details

Invested per Category Invested per Franchise

Best Western
Upscale 3%

36% Upper Midscale

i Red Roof Inn
35% Hilton

4% — /\ 1%
Independent Wyndham

16% 1%

Midscale
Upper Upscale 3%
21% Economy

Luxury 3%
2%

Invested per Strategy Property Location

Reposition
22%

Operating
Efficiency
73%
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Linchris Benchmarks

Pre-Fund vs. Top Quartile (1992-2006)"

4.0x
3.5x A
3.0x A
2.5X ~
2.0x A
1.5x A
1.0x A
0.5x -
0.0x -

ROI (x)

+83%

3.7x

Core /
Core Plus2

Valu

e Real Estate Opportunistic

Added Benchmark

RevPar Growth3
40% -

-

Cambridge3 Linchris

Pre-Fund

Fund | vs. Top Quartile (2007-2018)"
2.0x A

ROI (x)

+10%

Core /
Core Plus

Value
Added

1.5x A
1.0x A
1.7
1.5x 1.5x 1.6x 1.5x X
0.5x A
0.0x - T T T T

Real Estate Opportunistic Cambridge* Linchris

Benchmark

Fund |

ADR Growth> Occupancy Growth?
- 9% -

35%
+30% 35% +58% 30% - 29%
30%
6%
30%
27% 25% -
6% -
20% - 19% 5%
20% -
15% -+
3% -
10% - 10%
5%
0% - T 1 0% - T 0% T
STR 6 Linchris STR o Linchris STR Linchris
Comp Set Comp Set Comp Set 6

(1) Source
2) Source

: Preqin (Most Up-to-Date as of February 4, 2019); Top quartile across vintage years.
: Preqin (Most Up-to-Date as of February 4, 2019); Median across vintage years.

(3)
“4)
(5)
(6)

Source: Cambridge Associates Real Estate Index as of June 30, 2018; Upper quartile for VY1994.

Source: Cambridge Associates Real Estate Index as of June 30, 2018; Upper quartile for VY2007.

Growth percentage change since 2007. For properties acquired since January 2007. Excludes 2 properties held less than 1 year. Data as of 12/31/18.

Smith Travel Research Competitive Set (STR Comp Set): A peer group of hotels that competes for business and is selected to benchmark the subject property's performance.
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Recession Analysis

S&L and Banking Crisis (1985-1995) Tech Bubble (1997-2001)
30.0x 9.0x 8.1x
250 25.4x 8.0x DYield-based ROl mExit-based ROI
X OYield-based ROl WExit-based ROl i 7 Ox 1.9x
20.0x : 6.0x
4.6x :
15.0x el - P 4.0x [ 2.7x
: 4.9% 4.0x 3.1x Wtd.
10.0x 8.2x 8.0x P 74x |wid. | 3.0x 2.5x 6.2x | : Avg.
14.9x 5.5x : " T S i I . -
Avg. 2.0x -
5.0x [-= 0 ) -- --- -=- 3.0x P27
aax | i | 49x 1.0x | [ 1.8 2.3x 0.6x :
0.0x 2.2X T T T T ': 0.0x T o T T T _ T E
= ) g ) o : 3 ; 3 3 ; =
g g 3 g 2 g 3 £ Ei 5 :
5 A 8 i) o "l k= ., g o = 2 "8
232 g3 P 1 i £% Bs  F¢ £ 3 E 2%
& . & onE S o .. & S g 5 £ g £ &
X [ > 3 = 3 X PN 5 IS] <] € &
o o = > o S = —
- o SN X o -2 R SN z =z I a -2

Global Financial Crisis (2007-2009)

6.0x OYield-based ROI W Exit-based ROI
5.0x 4.8x
4.0x 3.2x
2.7x 2.6
3.0x X g : 1.0x
2.0x ’ : Wtd.
1.0x --[a - - ____FfUES . - --ERE - S Avg
0.0 1.1x 0.7x : 1.0x
. X T T = T 1
g 3 ¢ g 3 g
2 2 < £ S 5 2
on % ) =< = = -
2% < o 2 S =3 5 £
== Ky o0 & 2 C o
Q ~ =] ~ = 0 4 on
5 = ~N =) ~ S <
o o
~ ~ ~N

—_
—_
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Fund II: 15t Investment (Hilton: Memphis, TN)

Location / Acquisition Date:

Rooms / Brand:

Fund Il Equity / Co-investment:

Strategy:

Status:

Average Annual Yield:
Sale Price:

ROI / IRR (Gross):

Memphis, TN / December 2017
405 / Hilton

$6.0MM / $12.5MM

Operating Efficiency
Unrealized

14%

N/A

1.1x / 15% (at 12/31/18)

Investment Rationale

Value Creation
2018

$25.0 - 140 0%
——n
21% improvement in profitability projected through identified cost reductions

\ 8
100 - -
W 14% first year cash-on-cash return projection through in-place cash flow and anticipated $15.0 - 80 1
debt financing
W Property and market has exhibited strong historical performance and stability $10.0 - 60
B Prime location near FedEx executive offices and International Paper’s world 8% 40 1
headquarters $5.0 4 —p 20
W 25,000 meeting space, biggest in the market -

$0.0 .
Current Status / Operational Enhancement NOI

B 42% discount on purchase price vs. new construction cost

m $120.3k/key at purchase after implementing Hilton PIP; $142.8k/key sale price
projected in 5 years (a_19% increase)

120 +

$20.0 -

Revenue RevPAR ADR

m 8% ($315Kk) increase NOI YOY (at 12/31/18) vs prior owner, driven by 18.2% departmental
expense decline and 8% overhead expense decline while 8.4% revenue decline

At Entry mCurrent At Entry ®Projected

Key Takeaways

B 10+ year veteran Linchris manager appointed to implement projected revenue growth
and cost savings

NOI $3.8 $4.4

B Cost savings achieved through F&B location consolidation, sales department Revenue $20.8 $19.2
reorganization, telecom efficiencies, escalator elimination/stairwell installation RevPar $98 $90.3
ADR $126 $125.3
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Fund I: Positive Outcome (Holiday Inn: Brookline, MA)

Location / Acquisition Date:

Rooms / Brand:

Fund | Equity:

Strategy:

Status / Exit Date:

Average Annual Yield:

ROI / IRR (Gross):

Brookline, MA / November 2007

226 / Fine Hotels

$14.2MM

Operating Efficiency

Realized / August 2016

14%

4.8x / 23.8% (at exit)

Investment Rationale
B Acquired 5 hotel portfolio from Fine Hotels (formerly Inn America)
B |dentified untapped value within the hotel operations
B Due diligence process confirmed numerous operating inefficiencies
Operational Enhancement
B Renovate and improve operations
B Hotel staff re-alignments
B Property renovation
B 31% increase in parking revenue by automating parking system
o $170k investment with $10k annual maintenance expenses
Current Status / Outlook

W 48.8% NOI increase over first year despite recession headwinds and flat revenue

CAPITAL PARTNERS

Value Creation

$16.0 $200.0 -
$14.0 - $180.0 1
$140.0 -

310.0 1 $120.0 -
§ $8.0 A G$1oo.0 .

$6.0 4 120% $80-0 T

/ $60.0 -
$4.0 1
$40.0 -

o

I
I ADR

32.0 1 $20.0 -
$0.0 T $0.0
NOI Revenue RevPar
2007 w2008 mAt Exit (2016) 2007 m=2008 mAt Exit (2016)
Key Takeaways
] 2007 2008
NOI $2.3 $3.4 $5.1
Revenue $10.3 $10.1 $13.4
RevPar $99.8 $99.6 $130.2
ADR $138.9 $153.3 $184.5




Fund Il: Deals 2 to 6

Location / Acquisition Date:

Rooms / Brand:

119 / Best Western Plus

Myrtle Beach, SC / April 2018

100+ / Independent

Provincetown, MA / November 2018

220 / Marriott

Macon, GA / December 2018

Fund Il Equity: $4.8MM $6.1TMM $8.7MM
Strategy: Operating Efficiency Operating Efficiency Operating Efficiency
Status: Unrealized Unrealized Unrealized
Average Annual Yield: 7% 13% (5-year projected) 12% (5-year projected)
Sale Price: N/A N/A N/A

ROI / IRR (Gross): 1.1x / 10.9% (at 12/31/18) N/A N/A

Location / Acquisition Date:

Rooms / Brand:

Ann Arbor, MI / January 2019

200+ / Holiday Inn/DoubleTree

Lake Tahoe, CA / January 2019

250+ / Independent

Fund Il Equity / Co-investment:

$9.3MM / $1.2MM

$11.4MM / $4.0MM

Strategy:

Operating Efficiency

Operating Efficiency

Status:

Unrealized

Unrealized

Average Annual Yield:

11% (5-year projected)

13% (5-year projected)

Sale Price:

N/A

N/A

ROI / IRR (Gross):

N/A

N/A
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Terms

Fund Name:

Structure:

Target Fund Size:

GP Commitment:
Management Fee:
Carried Interest:
Preferred Return:
Investment Period:

Term:

Annual Distribution Yield Target:

Minimum LP Commitment:
Legal Counsel:
Fund Administrator:

Audit and Tax:

15
EEecee 5

Linchris Capital Opportunities Fund II, LP
Delaware Limited Partnership

$250MM

$8.1MM cash (3%+ of target)

1.5%

20% (European)

8%; 50/50 catch-up

4 years

7 years (subject to 2 successive 1-year extensions)
10%

S10MM (or less at GP’s discretion)
Orrick, Herrington & Sutcliffe, LLP
Cortland Capital Market Services, LLC

RSM US, LLP




Team Biographies

Glenn Gistis, Partner

Glenn Gistis leads the Linchris acquisition team and is directly responsible for
overseeing all financial matters for each Linchris-affiliated entity, including
approval of each annual budget, preparation and review of tax documents and
coordination of all hotel property-related financings, from mortgages to
leases. He is the Chairman of the Linchris Investment Committee. Glenn has
23 years of experience as an owner, operator and investor in the hospitality
industry. He began his professional career in 1991 at Diversified Financial
Management, an investment advisor company. He entered the hospitality
industry in 1995, when he worked as the accountant for two Linchris-affiliated
properties. One year later, he joined Linchris Hotel Corporation as Assistant
Corporate Controller and earned three successive promotions: Corporate
Controller in 1998, Vice President of Finance in 2000 and Chief Financial
Officer in 2003. Glenn earned a dual-degree BA/BS in economics and
biochemistry from Boston College, and an MBA in Finance from Babson
College.

Michael Sullivan, Partner

Michael Sullivan serves as Linchris Hotel Corporation’s President, with a focus
on revenue management, operational value creation and project
management. He is also a member of the Linchris Investment Committee.
Michael began his career at the public accounting firm of Alexander, Grant
and Company in Boston before joining Inn America Corporation, where he rose
through the ranks from Controller Trainee to Assistant Corporate Controller.
Michael joined Linchris Hotel Corporation in 1989 as Corporate Controller and
later held the position of Vice President of Finance before his current
position. Throughout his career in hotel management, he has taken a hands-on
approach to operations while staying actively involved in the strategic growth
of both the Investment Manager and the Hotel Manager. Michael has a BA from
Assumption College.

Chris Gistis, Chairman

Chris Gistis founded Linchris Hotel Corporation in 1985 and has 48 years of
experience as an owner, operator and investor in hotel real estate. Chris has
been intimately involved in all of Linchris’ activities with a current emphasis
on evaluating new investment opportunities and operational value creation
efforts post-acquisition. He is also a member of the Linchris Investment
Committee. Chris is further instrumental in maintaining the firm’s culture
which includes a paid sabbatical program and an industry-leading low turnover
rate.
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Chris began his career in 1970 as a hotel management trainee for the Inn
America Corporation at the Sheraton-Harrisburg in Harrisburg, PA. By 1983,
Chris was the company’s Executive Vice President responsible for handling
every facet of Inn America’s hotel operations as well as identifying new
acquisitions, arranging renovations and securing financing for these hotel
projects. He earned a BS from Boston University.

Alan Zhu, Senior Analyst

Alan Zhu is a key member of the Linchris acquisitions team where he is
involved in all phases of the firm’s investment process including the screening
and due diligence of new acquisition opportunities. He maintains Linchris’
analytical database while developing and maintaining relationships with
hospitality brokers, both for properties available for purchase, as well as
those being listed for sale. Alan entered the hospitality industry in 2010 as a
part time night auditor at the Radisson in Warwick, Rl while he was a full time
graduate student. He then was promoted to Night Auditor Supervisor and
Manager on Duty within 10 months. He joined Linchris in 2011 as a staff
accountant and oversaw multiple properties. Alan earned a Bachelor’s degree
in Finance from Shanghai University in 2006 and an MBA from Johnson & Wales
University in Hospitality in 2011.

Tuan Nguyen, Analyst

Tuan serves as an Analyst at Linchris Capital Partners. Working closely with
Alan Zhu and Glenn Gistis, he assists the investment team at Linchris by
analyzing market opportunities for portfolio investment. Tuan began his
career with Linchris Capital Partners in June 2018. He graduated summa cum
laude with a BS in Finance from Boston University.

Larry Kasser, Senior Advisor

Larry Kasser graduated from MIT in 1973 with a professional degree in
architecture. He had his own practice for 15 years, during which he was
involved in several hotel projects, including the design of a new spa facility at
the Equinox Resort & Spa in Manchester, VT. When presented with the
opportunity to acquire his own hotel in 1994, Larry chose the Linchris Hotel
Corporation as the hotel’s management company. In 1995, along with the
principals of Linchris, he invested in a second hotel property, the Holiday Inn
Express in Poughkeepsie, NY. Since then, he has invested his own capital
alongside Linchris in over 15 hotel acquisitions and serves on the Linchris
Investment Committee.
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Robb Moskowitz, Senior VP, Operations

Robb Moskowitz is responsible for all operational aspects of the hotels owned
by the Linchris Hotel Corporation. Robb has 38 years of hospitality industry
experience. In 1986, he joined Linchris Hotel Corporation as the Front Office
Manager of the Holiday Inn in Concord, NH. After two decades of distinguished
service and multiple promotions, Robb became the Senior Vice President of
Operations in 2007. Robb is a 1984 graduate of East Stroudsburg University with
a BS in Hotel and Restaurant Management.

Bob Anderson, Senior VP, Operations

Bob Anderson oversees the operations of Linchris Hotel Corporation’s full
service and limited service hotels. Bob began his career in the hospitality
industry early in life working for his father, who was the GM of the Sheraton
Sturbridge Resort in Sturbridge, MA with Inn America Corporation. Bob later
moved to the Sheraton Harrisburg West hotel where he worked up through the
ranks from maintenance department to food & beverage to, finally, manager of
Inn America'’s first high-energy nightclub.

Bob joined Linchris Hotel Corporation in 1990 as a Lounge Manager with
Linchris’ Williamsport, PA, Sheraton. His years of dedication and commitment
to the Linchris Hotel Corporation standards of “Driving Excellence” have
allowed him to excel and move up through the ranks of the company. Bob is a
member of the Linchris Investment Committee.

Nick Pancoast, VP, Operations

Nick Pancoast works closely with the General Managers of numerous Linchris
owned hotels providing support in operational matters, revenue management
and human resources. A hotel industry veteran, Nick began his career in the
hospitality industry as a General Manager in 1986 at a Comfort Inn. Nick has
worked in limited service, full service and resort hotels throughout his career
with a keen understanding of operational issues and revenue management.

Nick began his career with Linchris Hotel Corporation in 1999 as the General
Manager of the Concord, NH Holiday Inn where he took the hotel property
through a major renovation and brought the hotel’s service ranking from the
bottom of the region to #2 in the region with Holiday Inns. Nick has a BS from
the University of Southern Maine.

CAPITAL PARTNERS

Liz Jobin, VP, Revenue Management

Liz Jobin is responsible for ensuring that all Linchris owned hotels are
maximizing their individual revenue potential. She works closely with the
General Manager of each hotel property to accurately track and analyze hotel
reservation and occupancy trends, room rates and each hotel’s web site to
discover strategies and areas that can be improved for greater revenue
potential. A hotel and hospitality industry veteran with more than 15 years of
experience, Liz has been part of the Linchris team since 1987. She began her
career as a hotel guest service agent at the Ramada Inn (now the Holiday Inn)
in Concord, NH. Liz then got promoted to Front Office Manager and later
served as the General Manager for several properties. Liz is a graduate of
Plymouth State College with a BA in Marketing.

John Meunier, VP, Project Management

John Meunier leads all Linchris owned hotel product improvement plan projects
and capital budgets, while serving as an experienced and informed resource for
all property engineers. John also oversees Linchris’ loss prevention and safety
programs and manages the utility and energy conservations programs. John
joined Linchris in 2016 and is a member of the Linchris Investment Committee.
He has 43 years of industry experience and began his career in the hospitality
industry in 1982 as a Regional Director at Allen & O’Hara Developments, Inc.
Subsequent positions include hotel General Manager, Director of Operations,
Chief Operating Office and VP of Development.

Janine Hodge, Controller

Janine Hodge oversees the daily operations of the Linchris accounting staff and
is directly responsible for monitoring and analyzing the operating results of all
Linchris owned and managed hotels. She works closely with the Chief Financial
Officer to manage the preparation of monthly and annual reports, as well as
ensuring internal controls are in place and being administered. In 1998, Janine
accepted the position of Innkeeper at Linchris’ corporate owned Park View Inn.
In 2000, Janine began working at Linchris’ corporate office as a part-time
Accounting Clerk. She came on full time in 2003 as the Administrative
Assistant, and then had 3 successive promotions from Staff Accountant,
Assistant Corporate Controller and now Corporate Controller. Janine holds an
MBA in Finance from New England College of Business and a BS in Finance from
Bay State College.



